GIMS)

EXECUTIVE DEVELOPMENT PROGRAMME

Monthly Schedule
of Activities

June 2009 — May 2010

www.gmsiuk.com



1. Serving the Customer — Improving Public Service Delivery
(1 week: 15 — 19 June 2009. Fees: £1,475)

2. Managing People — Modernising Public Employment
(2 weeks: 22 June — 3 July 2009. Fees: £2,450)

3. Integrity in Government — Developing Ethical Leaders and Managers
(1 week: 13 — 17 July 2009. Fees: £1,475)

4. Managing at the Top — Study Programme for Permanent Secretaries, Chief Executives
and Heads of Public Organisations
(1 week: 20 — 24 July 2009. Fees: £1,675)

5. Maximising Potentials, Mainstreaming Roles — Advancing Gender Equality in
Governance and Development
(1 week: 20 — 24 July 2009. Fees: £1,475)

6. Enhancing Public Sector Performance — Designing and Implementing Effective
Programmes and Systems
(2 weeks: 10 — 21 August 2009. Fees: £2,450)

7. Changing Ombudsman Function — Conducting Investigations, Operational Management
and Complaints Handling
(1 week: 17 — 21 August 2009. Fees: £1,475)

8. Leading and Succeeding in Government — Study Programme for Ministers, Political
Heads and State Executives
(3 days: 18 — 20 August 2009. Fees: £1,675)

9. Optimising Future Assets — Enhancing Youth Capability in Governance and Development
(1 week: 14 — 18 September 2009. Fees: £1,475)

10. Maximising Talent— Managing Training and Development in Government
(1 week: 14 — 18 September 2009. Fees: £1,475)



11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

21.

Supporting Leadership — Enhancing the Role of Policy Advisers, Special Assistants and
Ministerial Staff
(1 week: 21 — 25 September 2009. Fees: £1,475)

Making Policy Happen — Developing Capacity for Formulation and Programme Delivery
(1 week: 21 — 25 September 2009. Fees: £1,475)

Building Effective Local Governance — Developing the Capacity of Leaders, Councillors
and Senior Managers of Local Authorities
(1 week: 19— 23 October 2009. Fees: £1,475)

Leaders in Transition — Implementing New Leadership Roles
(1 week: 19 — 23 October 2009. Fees: £1,475)

Maximising Resources — Reforming Taxation and Revenue Generations in Government
(1 week: 1 week: 26 — 30 October 2009. Fees: £1,475)

Agents and Catalysts — Promoting Women's Entrepreneurship
(1 week: 26 — 30 October 2009. Fees: £1,475)

Leading and Succeeding in Government — Study Programme for Ministers, Political
Heads and State Executives
(3 days: 10 — 12 November 2009. Fees: £1,675)

Building Capable Watchdogs — Enhancing Legislative Oversight of Government
(1 week: 9 — 13 November 2009. Fees: £1,475)

Supporting Legislatures — Strengthening the Role of Parliamentary Staff, Committee
Clerks and Technical Advisers
(1 week: 16 — 20 November 2009. Fees: £1,475)

Serving the Customer — Improving Public Service Delivery
(1 week: 30 November — 4 December 2009. Fees: £1,475)

Facilitating Transformation — Building Capacity for Public Sector Modernisation
(2 weeks: 30 November — 11 December 2009. Fees: £2,450)



22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

Making the Ombudsman Effective — Leading and Managing Complaints Handling
Institutions
(1 week: 18— 22 January 2010. Fees: £1,475)

Maximising Potentials, Mainstreaming Roles — Advancing Gender Equality in
Governance and Development
(1 week: 18 — 22 January 2010. Fees: £1,475)

Changing Ombudsman Function — Conducting Investigations, Operational
Management and Complaints Handling
(1 week: 25— 29 January 2010. Fees: £1,475)

Supporting Cabinets — Facilitating Government Co-ordination and Decision-making
(1 week: 25 — 29 January 2010. Fees: £1,475)

Managing at the Top— Study Programme for Permanent Secretaries, Chief Executives
and Heads of Public Organisations
(1 week: 8— 12 February 2010. Fees: £1,675)

Integrity in Government — Developing Ethical Leaders and Managers
(1 week: 15 — 19 February 2010. Fees: £1,475)

Leaders in Transition — Implementing New Leadership Roles
(1 week: 22— 26 February 2010. Fees: £1,475)

Managing People — Modernising Public Employment
(2 weeks: 15— 26 February 2010. Fees: £2,450)

Managing Human Rights Institution
(1 week: 15— 19 March 2010. Fees: £1,475)

Maximising Talent— Managing Training and Development in Government
(1 week: 22— 26 March 2010. Fees: £1,475)

Enhancing Public Sector Performance — Designing and Implementing Effective
Programmes and Systems
(2 weeks: 15— 26 March 2010. Fees: £2,450)



33.

34.

35.

36.

36.

38.

39.

40.

41.

42.

43.

44,

45.

46.

Managing Government Finances — Developing the Role of Chief Executives as
Accounting Officers
(1 week: 19 — 23 April 2010. Fees: £1,475)

Optimising Future Assets — Enhancing Youth Capability in Governance and Development
(1 week: 19— 23 April 2010. Fees: £1,475)

Making Policy Happen — Developing Capacity for Formulation and Programme Delivery
(1 week: 26— 30 April 2010. Fees: £1,475)

When States Trade — Managing Multilateral Agreements Better
(1 week: 17— 21 May 2010. Fees: £1,475)

Leading Small and Micro States— Governing in Challenging Times
(1 week: 24— 28 May 2010. Fees: £1,475)

Rebuilding Lives, Reforming Societies: Conflict Management and Socio-Economic
Transformation in Post-Conflict States
(1 week: 24— 28 May 2010. Fees: £1,475)

Facilitating Transformation — Building Capacity for Public Sector Modernisation
(2 weeks: 17— 28 May 2010. Fees: £2,450)

Facilitating Development — Professional Attachment for Scholars, Trainers & Practitioners
(2 weeks: On Request. Fees: £2,450)

When Managers Deliver — Making Government Effective
(1— 4 weeks: On Request. Fees: variable)

Personalised Executive Programmes
(1 week: On Request. Fees: £2,350)

Thinking Differently, Managing Differently — Developing Civil Servants for
Challenging Times
(1— 4 weeks: On Request. Fees: variable)

Enhancing Leadership Capabilities
(1— 2 weeks: On Request. Fees: variable)

Alleviating Poverty Localising the MDGs
(1— 3 weeks: On Request. Fees: variable)

Special Tailored Programmes
(1— 2 weeks: On Request. Fees: variable)



For more information and to apply to participate in any programme:
Visit: www.gmsiuk.com

Alternatively, you can contact us at the following address:

Manager (Business and Client Services)
Governance and Management Services International
Suite 7, Jamaica Wharf,

2 Shad Thames, Tower Bridge, London SE1 2YU
United Kingdom

Tel: +44 (0)20 7403 6070/6199
Fax: +44 (0)20 7403 6077
Email: gmsi@gmsiuk.com

Language — Programmes are delivered in the English Language.

Certificate — A certificate will be issued to each participant at the end of the
course.

Fees — The fees cover the cost of the tuition, the provision of training material,
and study tours/visits. Where indicated, a daily lunch is also provided during
the training. Payment in full must be received no later than 3 weeks to the
commencement of the programme. Further advice will be provided on receipt
of applicant's Registration Form.

Your responsibility — Applicants are responsible for their travels,
accommodation and lodging as well as visas, if required. Visa applications
could take some time, so they are advised to start early. We recommend an
average of £120 for a modest daily expense. Applicants are encouraged to
arrange travel and health insurance cover before leaving their countries.

Taxi — Travel to and from the airport can be provided at a cost.

General information — GMSI offers to facilitate access to relevant information
and assistance, if requested.

Sponsorship — Most bilateral and international organisations are able to
provide sponsorship for eligible applicants.

GMSI is a Limited Company registered in England and Wales, No: 5866106. VAT Registration No. 947 5588 64
Registered Office: Suite 7, Jamaica Wharf 2 Shad Thames, Tower Bridge, London, SE1 2YU, United Kingdom
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